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THE SUMMARY OF ,A:BULLETIN FROM THE ;.:ACADEMY IN WASHINGTON -D4-. 
CONCERNINGTRAINING. 	 • 

Scientology organizations have recently surveyed and , 

re-studied training and its results in the light of the beet 
benefits for the student, the public and the organizatiOns-
themselves, therefore the following programs are being . 
instigated, as they prove feasible. Training is claseified 
and• is being enfranchised along the following linet: 

FIRST LEVEL:  TREE COURSE. 

This level of-training ie performed by Auditors thrOugh7 
out the world and even 'by the organizations themselves. It - 
consists of a one or two-week free course (depending on whether 
or not it's given five times a week or three times a week). - 
covering the most elementary princiPles which general *groups' 
can agree with in Scientology. The total aim,of this course is 
to get people who are working .in and are interested in Scien-
tology to carry forWafd more of Scientology programs., This 
is a very important course both for individuals and the'organi-
zation, but it's mainly important to*the general public. It 
is not the purpose of this course . to teach even a tenth of 
what appears in "Scientology: The Fundamentals of Thought". 
The purpose is to take people who have or have not heard of 
Scientology and give them their first real reality on the 
subject by taking some of the most elementary but far-reaching 
principles and getting them to examine the principles and 
finally come to an agreement concerning them. No certificate 
is awarded on this course. 

SECOND COURSE: ADVANCED COURSE. 

This course is given for a fee and consists of twenty 
hours or more instruction, advancing even further into Scien- 
tology% and "teaohing in pa4lculax-voir& sutl'ects, tert':hours. 
instruction at least being devoted to each. These instructions 
covers exactly thweliret -ten=-fibur perimiWed'the' Advanced Course: 
the communication fOrmula and ite use; and ',the .:seconit.periciit 
of at' lealst'ten . hourle: -the 'tone scale.-  'These two subject 'ire 
tav3ht .r_pach an.,qual numbers of hours so that people can"be' 
admitted to an Advanced Course -at its -mid 'point. Here again 
there's no effort to teach auditing but only the use and 
application of the communication formula and the tone scale. 
Two books exist for this subject. One is "Dianetics 1955!" 
which covers the communication formula, and "Science of 
SurviVal" whith covers at'least . the elementary tone stale—
and what can be expected from it. These are the two , text 
books of this particular course. Care must be taken in this 
course that the student is not overWhelmed and confused but 
is actually given a few more key.stable data with which he Can 
work in line. This course dees not intend to make an-auditor, 
there is .  no certificate granted for this course. 
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THIRD COURSE:  ELEMENTARY SCIENTOLOGIST 

This course teaches auditingp.f 	als and ._ ups 
and is in actuality a very=i4,41-ete' - 
Scientology. It,takes up tilt 195§U 	

r 
A tapes, it,takek,4p tha 

various text' books and it'feeakeis-: ividUdariegrogrprOCessing. 
and teaches as well the handling of organizationsAmdlperseagel 
in them. It is probable that this course would cost about $125 
or at least-M. Thud' coarder.,requireS.A.tight to tleabCfram' 
the Founding Church or the H.A.S.I. It endg.withZareletilificate 
from the Central Organizations, the exact title of this auditor 
has not been established, but the title would mean Elementary 
Scientologiet:Thi:oertificate is.signed.:by the 'Training 
Auditor:who did the-actual-ttaininvend by the_seoretery , of the 
organisation issuingthe certificate. The-title 
course . eogld not be.ag HCA Course even though HCA taped eve.. 
used and the certificate given'would not be Hubbard Certified 
Auditor or. Hubbard Professional Auditor: As it-is .to this: level 
that most rights to train are directing themselves and as , they 
are cramped by having to charge so much money and ai Jthe e*a*ina-
tion has occasioned so much difficulty, it is thought to'ge 
helpful 4'tMAtIditors "reining,in the' field" to have this 
course-TOcteaoh. 

F994 COURgi.  HUgliARD.CEiTItIpODITCR 
L o  

	

, 	
. 

This Cour'sg will' be taighfby:the Central 011144;0ions 
only. The Oritiah.equiviTeht would be Hub.. ard PrOfe0000 41 
Auditor. According to. Present planning thi4 course would 
require as its fund ►mental th requilate certifUatiOn by 4, 
field training auditor either` in 

 
'day or eght sphO61,,PrObAblY 

most effectively the latter and would apply•ioeg Of OW 

I 	

. 

had been'paid on' an eleep.ptary coOrae to the fee fa'tbf  :.. 
Central Oi4 llanation as f.reduction. Iil other wor4 ,z - woup! 

 a re uisite in having training e1sewhe `bait 418o 
the tO 	 n ining:elseOhere would carry with. It etedaCt Oa., at 
not pnly.he 

this 0.only taught by tke,central orga4lzatiOnS does dot  , r , 

mean'the central organizations would .not alOO teach an 
Elementary Scientologist Course. A considerable tigilt.'br 
training would be entered in to th central orgaaisTationa 
and the certificate of HCA or'HPA would be awarded- --by-eile*i 
nation only. 

.. 	, 

FUTHXCIURS.R .1  ,HUBBARDAYAVANCEDADDLTOPI(BrISCN..ABaGaM 

-ThistarautseiwoiticteeraneastenzletAds.kdtced:(olursexsphicitt; 
would voligar:vlossly take Jap.:tWegetre.igellsecet -theosvpsitzt. 
AnformationafiScientol4ptand.whiciceoupeoire -thea 
Auditoe t saaee /euel..andteporafitiA42ability.-'-ThiFtertiftbkie 
of NgbbaireAdvenied 	 krvi hiditet- ftaehdRer of-SeleAtOtob dbed) .  
would- be awarded at. Ootrse:tioaptetiOhbby ziaaidn of eUcceelfbi 
examination; 

sint,i9U  1 14*P.04110* 0100 SCN 

;t148 /41V" ,44041 	1.4-441F. a4L4dv 	4 c44i 41; 
unit ,  tra/FblYte;44. 	 we4 190440  b  t 44 equiVa 	 rwit* 	 two we** 4f-h 0- . 09 
indoctrinatiqn -SQ 	,,,t0 be 	(I ,to cope :wi 	Y 	d of 
case wind a week of CoaebinCen LpArcgisaq* t. 	 4/40.0 a new type of-Advanced Clinical Course only so far agts 
actual pattern is concerned. It would be instructed by L.R.H. 
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;course by -examna.  tion the certificate Of • 
Hubbard.laiidutte'Auditorf•or Doctor of rac -i-entologY abroad* 
would be• 	 - 	.•,.•  • 	: 

VKIA cOU?..1E:  ORGANIZATIONAL INTERNSHIP 

would'be ac. 4aliyin i irtternship and would. 
in the Several 	 - 

• 174i.INTtOiSHIP..  • 
(a) The---Cehttal. organization- chooses amongst the HPA'S or 
NCAls - greduating, extremely likely studests..0.00 offerp : theia 
a year's: internship tco •be performed in the various organi.za-
tiOnAl unitifi auditing, instructing. and adaki.nistrating so is 
to completely-familiarise -the student with the yario*f workings 
of the organization (which are: sufficiently complex and are 
suffiOintly- large study.at :this time and very few people 
understand them who are not working• with the PrgarlizAtionil 
themselves). The student would. sign a contract,-paying 	_• 
certain Sum of money by the contract to the organization : far 
the year's internship. A Type A Internship would bowel/or, 
gibe the Student several weeks- of -probationarY.AMPlOYMent at, a 
rather lo0 Wage•and the remainder-of the yelir OmPlOYMPAt at.a 
reasonably good wage only , Iessi than that of an equivalent 
staff member. ' At 'the end of his  ;  year's training he. is given 
a certificate as a Staff Auditor and with .hat t4tle, which 
attests the fact that he has -served row. a year within the 
organization in the capacity of  r  Professional Auditor. The • 
*Type A Internship and no other 'in...ernship would influence 
earlier training fees contracted. By issuing such internships 
the organization would be sure that •the individual then 
released into the field would- be ablf ,  to carry , on independently 
and would be able to do extremely well  •  as his auditing would 

. be excellent. The reason of- being entered ,on an inte.rnship. 
•would not •bring about any other degree and these, would have 
to be studied for as in an ACC., .deducting only such, time of. 
study fronv,the year, but the fees for any additional courses 
would. have -to- be paid. 

ib)' Tyr' #.;NTRNSHIP...• 

A Type•: .B Internship: would be .solicited.by studentsp:nbt 
bff ailed by - the :organizatiOn..,It -would: coaaiOt of :t4e..P4ir*ant 
of- a:fee to the organization', for a -  year .a4144ional.. 'graining 

'-  the`: organization itself .and. would. fellow more-  or Iasi the 
same,  pattern . as a; Type A IntetutkbiP, exception that 
the Type B••Intbrxr. would: not be . on: the. payroll All of hill'.  -. 
activities. would im, :oonducted..on•..a .purely 

. Re. .wbuld: pay the fee- to the organization „for, this  . 
mork. and 'training. At the -,end 	.that time he..too--w.ould. be , 
issued-. a certificate -as: Staff Auditor of• the .orgarki7ArtiOM.:._ 
Both' the Type:A Internship' and. :the- Type • B. Istternstkip. 	

_ 
 

bates would be signed by the .Director of TrainiAg an* Din for 
of Processing end by. L. R. H.? • 	 r 

- • 

(C) . TYpe C , INTERNSHIPc. 	 ; 

	

This Internship would: be available to 	determii4444.: 
to.„work with'. Staff Auditors. in the „field... in additi.an .p3.1 his 
HCA trainirwhe..would then have a year' e. tritiningzwpricing. :  
in• the ,offices..of. other :auditors.... The initiation- : ,of. a..T5ipe 
C. Internship would be totally in the- hands •.of field auditgre 
And the arran.gements -  they would .make would: be:.  completskly5 
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independent of the central organization. The only certificate 
authorited for Type 0 Internship would be .an endorsement on 
the HOA/f HPA'-certificate by.the central organization that 
this auditor had worked for one year with a field auditor 
under internship. 

Concerning all Internships, credit for the .-Internehip•fee 
would..be no great liability to the organizetion since people 
will get around the organizatiOns for a year actively engaged 
in handling the fur daniental problems of the organizations of 
Scientology are usually in their later personal practices 
quite well off. No shorter period than•ioneyear should•be 
tolerated:- The Intern in leaving the:organization or in 
committing Sufficient breaches of the Code of 'a Scientologist 
to occasion his dismissal from•the organization•wOuld not be 
absolved frol his Internshipcontract and the contract should 
be so.written. When he has pAssed his probationary period of 
the first few Weeks andllas . adtually been accepted on a full_ 
internship..basis he ie-fully ‘ committed , to his , internship. 
contract. Up_until that•time his dismissal or relief -  from 
Internship would•absolve him of the contract. The . grade•of 
permanent -  staff would therefore have to be designated. This 
exists -  in' faCt at this -tine: There are auditors-who prefer. 
the companionship and team.owork-of the organizations to indir 
vidUal practice and these'as - Instructors and Staff Auditors= 
are*the backbone Of the organization: They - would therefore 
have -to be specially designated as permanent staff.and'Agould- 
receive a- higher salary than other.auditors in'the.organization - 
by whieh.10 -meant permanent interns Type A. 

• 	 . 	. 
This training' plane is built out of experience and although 

some fault may be found with-it in various places it is dis-
covered that a• high fee lohg duration HCA course works a-con-. 
siderable•hardship on a field auditor, he does not actually 
profit from it He could however profit from a low fee•even-
ing or even•day-course without the added complexities of 
central organization examination, checking states of :Case and 
the randomity - which has:occasionally arisen. It is. thought 
that'a person with the right to train would•be able to support 
himself much better financially at the lower fee he would 
rather charge and without having the duress put upon him to 
do the same amount of work with the student_as2Would be. required 
in an HCA. Furthermore this type of training could be made 
available in other:parti of the Worldsthan'the-United Statas. 
The-central organization could actively suppdrt these rights' 
to 'train by :demanding that traiiiingbe done to-oeme dekiee in 
the field as a requisite to-Central4rganizatiOn-courtes: This 
would permit the' central' organization to - turn out -,a; 
grade Of HCA'in-thelteligImn.land WOuld'acttaIIY 
auditors4Ate ,a8tion .throUghotit the .-ti)*itry -who•woUfd not  ',t 
theniiif thiir-werk-was not 
bring:embarrassment -to aUditotts 	t} e,' 	who 'are very 646 
in aumdramd. odirectione-and -do not coMplete'training,tO the: 
degree.-that the central organization insists 
tha 	 is'- 	•is to' .0.erMit ttRi -  
auditor with the right to train to eWell his'fidmbers-  ofstudehts 
and to relieve him of the rather he.a4y expense sonnected with 
an arduous complete auditor course and permitting:him to• ' 
exist without putting into rivalry with himself a number of 
people.who. have more br less:'the same deiree ..he his; a point 
which.bas ,-lately been-found quite important in large Cities.. 
A neut ,thaining contract could. be entered into with the 
centred organizations which obviated the irksdme "Bond-note" - 
and:tha dureas which has occurred becaube'of the anxiety ot the 
central organizationto keep Up" the quality or raise the quality 
as high as possible of the HCA or HPA certificate. This arrange-
ment would not influence certificates issued ex post facto, 
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. betlwpOid intlUence all futUre certificates. Areas of training 
cOuldibq-astigned to people with the right to train. tt has 
been diseevered•that people who take the Free Course and the 
AdVenaidrCourse,  then get-ready for a third course, and unless 
this degree I,C,available they are.dead-ended since these are 
business peeple who must,take their training at night and it 
is, not ufuallY POisible for them to ,take a local coarse of• 
the vigor of MCA,- nevertheless- they want to become auditors 
and prefeesional Seientologists and -every effort should be 
made to .encourage them. At the same time, since every auditor 
who has a right to train has been trained' by the central organi-
zations, his own dominance in his area to some degree depends 
upon his own level of certification by the central organization 
and he should not be peraitted to 'destroy his dominance in his 
own area by creating equal grades, or grades which even come 
within the scope of central organization oertificates since 
the public itself is liable to consider this an equal grade. 
This is actually antipathetic to the general customs of man, 
which - is why it has not worked. The basic error in all these 
rights to train was the - people were being given the right by 
the central organization to create at the same level of operation 
as themselves and a considerable hardship resulted since their 
own superiority in their own areas then became rivalled and 
randomity ensued. 

It is my recommendation to various staff and.executives 
that this be taken up both in Washington and London, looked 
over very carefully, and a thorough 'Apar be prepared and 
issued on the subject giving in addition the exact cost, 
except in the case of the Elementary Scientologist where 
the fee should be arranged in the area by the individual 
auditor doing the training. He should not be limited in his 
charges or made to charge excessively. 

Completely aside from the actual studies which have been 
made of the subject utilising the data accumulated during the 
last six years, we have at this time another paralleling 	• 
program .  of some interest in the.central'organizations. This, 
just amongst ourselves, consists of processing people up tole 
point • of where theycan handle other people. . We have accost... 
Vlished this now. It is a fact, and as we ourselves advanoe . 

 in.the•organization in ,this capability we then- of course 
extend this capability•outwards, therefore we. will have to be 
thinking in terms of seniorities of certificates and.training 
in order to back up this basic program. The basic program of 
course consists of demanding that,everybody'that we keep in 
good circulation and that we help along, have enough processing 
on the current processes to permit him to control rather easily 
individuals and grQups. This of course going out as the 
waves Ana pool into which .a stone is dropped would mean that 
our organitatiOnS-Wbuld- bedoMe dominant on earth. It might 
not even take very long to accomplish this program. In 
working with this program we of course must have an equivalent 
series of training staffs. 

One further note on Elementary Seientologist.'k. We would,  
require this certificate and successful completion-pf, 
further course above as a pre-requisite to Hinist 400111;OrdinetiOn 
by the field churches. They are going to ordain people anyway 
sooner or later and we prefer of course that they ordain at 
HCA or HPA level, but they can ordain at the Elementary 
Scientologist level, but we require an HCA ordination and 
therefore we have a much higher grade of ordination and it 
makes the ministers which we train dominant in the field. 
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It is my suggestion that for their own good, people 
with rights. to, train . and" other people who'd Wm -  tO have rights 
to tra.i.n, particularly in the 'British Isles and in places, Ai 
Arsarica. where there- is very little training, that thig.. third 
Elementary 4.ientolngist Courte, be sold. I do not think it 
would be. .wise to undertake in .the -future INCA training.: enY 
branch office of the toganization *  Such, as New. YOrk -or Prabllin• 
I think_ it should be adequate that these offices: SiD44YJrUn„ 
third. level eourse. -  They would find many more  •  oandi4otea 
since they would not have t. charge akmuchmcney.ant , t*ese. 
offices_ere not equipped to‘train at HCA the weY,.WeAre training 
'DOW. 	 A 	 - 

 

. One of.. the primary factors ,which.siakes this aar. urgeneY 
and. give& us -454 priority in, putting it in through.the wafts. 
is the use of a doubli.,-type of trairking which :  we.'re doing now 
in the central organiLation where we indOctrin$41- fer - ttfosor 
three,  weeks and even. process- before we train. ...Nobody, cep, 
afford  ,  to do this- in the field* The cost of 4.t  a  Ver ►  
high, consequently nobody will, do it in the field. •There-
fore an HCA course and an HPA course will become something' 
entirely different. 

There is no reason- under this why British -au4it :•in. 
good repute with the organization could not undertekeJeveniPg 
courses for people in their area in order to fit students of 
theirs for. using Scientology in industry and personal posts 
and so forth. The title ,of the grads is important since it 
must be good enough to ,make the field auditor capable of 
selling it and it must not be so gobd that it devaluates- 
central-organization certificate - must hang in that Middle-
ground.  

Another factor which occasions this release to execrative 
staff and interested persons is that I am not willingthat 
auditors ;who. are. poorly trained and in terrible condition 
longer, use Hubbard Certified Auditor when I have not-even - 
seen thee oz checked. them., We're getting sufficiently bis. 
that'I realise with.a shock that have central,organisetion 
BCAs around- that have not even met and this is aroulier,. 
state of Weirs. We have to, have some 	

pe 
way of identifying, 

the arduous, training which our: people. receive becanee Ises ere, 
about te make it about ten. times as arduous as abybpdy in 
the field-would even dream of. 	,.. 

- 
Letts pUtt.this.one...into,operation.:: 

`*. 	 ;. ■ 

; 

L21.14fa?raqsv,  ,.1i 	- 
e Dicd i2.9.56. 

Typed 19.9.56. 

CoPYrigIvX  0  *t11.i 197 t 
by L. Awl' 	

. 	_ 
ALLAtiViTTS R .  bEkftV 
k. 	 • 	 • 
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