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-~

Scxentology organlzatlons have recently surveyed and :
re-studied training and its results in the light of the: best
benefits for the student, ‘the public and the organlzatxons
themselves, therefore the following programs -are being -
1nstzgated, as they prove feasible. Training is classifled
and: is belng enfranchlsed along the followlng llnes‘,’~

'FIRST LEVEL: -FREE COURSE.

Thxs level of- tralnlng ie performed by Audltors throagh~
out the world and even by the organizations themselves. -It-
consists of a one or two-week free course (dependlng on whether
or not it's given five times a week or three times a week):
covering the most elementary principles which genural “BrOuUps
can agree with 1nASc1entqlogy.A The to%al aim of thls course 1s
to get peaple who.are working in snd are interested in Scien-
tology to carry forwaPd more of Scientology programs. - This .
is a very important course both for individuals and. the organ1~
zatlon, but it's mainly zmportant to’ the. general public. It
is not the purpose of this course to teach even a tenth of
what appears in "Sclentology The Fundamentals of Thought"

The purpose is to take people who have or have not heard of
Scientology and give them their first real reality on the
.subject by taking some of the most elementary but far-reaching
principles -and. getting them to examine the pr1nc1p1es and -
finally come to an agreement concernlng them. No certlflcate
is awarded .on thls course.

szconn couxsz- ADVANCED coURsz.'

This course is glven for a fee and consists of twenty
hours or more instruction, advancing even further into Scien-
tology" and''teaching /in particilar twé subjects, ten houvs of
instruction at least being devoted to each. These instructions
cover exdctly the.firet ten-hour parib& ‘6f 'the’ Advanceéd Course:
the communication formuls and ite" use; ‘and "the'. second;periua
of at least“ten -hours: -the tone scale. These two subjectg ‘are
tavght:r each an. equal number of hours so that people can 'be'
admitted t@ an Advanced Course -at §ts mid point. Here again
there's. no effort to teach audltlng but only the use and '
application of the communication formula and the tone scale.’
Two books exist for this subject. One is "Dianetics 1955'"
which covers the communlgatlon formula, apd "Science of :
Survival™ whith covers at least the elemcntary tohe sath'"’
and what can be expected from it. These; are the two. text
books of this particular course. Care. must be taken in this:
course that the student is not Qverwhelmed and cqnfused but"

‘18 actuilly given a few more key. stable data with which he can
work in line. Thi& coursc¢ does rot xntend to make an. auditor,
there is- no certiflcate granted for this course.



HCOB 12.9056 ] -2"'

THIRD COURSE: ' ELEMENTARY SCIENTOLOGIST

This course teaches augiting Qf lndlv1 als and
and is in actuality a very-:
Scientology. -It.takes up the 19$6£“§ tapes, it take
various text Books and it‘téaches-ifidivididl and’groy éSSlng'
and teaches as well the handling of organlzatxonnkand Pparsoanel
in them. It is probable that this course would cost about $125
or at least £88. This codrse.requires.d pight tc tmain from-
the Founding Church or the H.A.S.I. It endk with a eersificate
from the Central Organizations, the exact title of this auditor
has not been established, but the title would mean Elementary
Scientologist: 'Thé :certificate is .signed by the 'Trainiag
Auditor ‘who  did the -actual :tfaining:and. by the.secrétary of the
organizition issuing the cértificate. . The title of “thig-_ ...
course Would not be. an HCA- Course even though HCA tapes are.:
used and-the certificate given 'would not be Hubbarg ecvtxfzed
Auditor or Hubbard Professional Auditor. As it -ig to th;s level
that most rights to train are directing themselves and as they
are cramped by having to charge so much money and as/the etanxna-
tion has occasioned so much difficulty, it is thought to be~
helpful "to:Auditors - "trainingxxn the field" to have thml
coarse to t.ach~ 4 SR

FOURTH_Cou anﬁéann cr:ﬁnm:n AUDITGR S

, Thxs cours wzll be }augh by the’ Central Orcdnizagicns
only. The Bri: gh.’ equxva ent would be Hpbgard Prgféﬂll nal
‘Auditor.. Accord to. present planning thig courke would
Tequire ‘as its mehtal the requisite certification by a
field training audlfor either in day or n'ght. school, probably
most effeotively the latter and yould apply-somé of wbat
had bgip paid on an elementary courge to the fee in’ th:

Centr: Organ1§§tion as 4§ reduction. Ip other wordg i wov;d
not gnly. be g,lsite in having training elsewpgr§ but @lso
the training: els whepre would carry with it a “peduct o, . tnat

thie 1 only taught by tha central orgafizatidns does nét
mean the central organizations would not-algo teach -
Elementary Scientologist Course. A considerable rlgdﬁ ‘oF
training would be entered in to the ceptral organizations
and the certificate of HCA or HPA would be awardedwbyweﬁah&—i
natzon.iny. : ‘

PUPEEE T

§££Z§;§g§§§§t HﬂBBAlDfADNtNCED.AﬂDTTGR (Bw SCH‘ ABEGADQQ ~

. Thu maa motﬂ.d‘. beran -sakended Mced. Cvﬁuaxuhim
would gorg:closely ‘take. up. the: entire budy! of theorprand. - .
information of; Se ologyf, and- -hich*wonlwupmye*thtz :
Audizor'siqasq levdl.-and:oporatizndl abidedy. - The eeptifjiate
of MgbLapdiAdvaneud Auditer (Bachdlor &2 Se!eﬁto;oij sp¥ead)”

would be awarded at eonroe doﬁp!etldnfhy ﬂeaéon o! sueeeq§1u1
excllnatton. e T B
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a new type of Advanced Cllnzcai urse only so far asg its
actual pattern is concerned. It would be instructed by L.R.H.
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iam he ind 6f course by examinatlon the certlflcaze of o
'thbdvd;Graﬂuﬁta‘huditor or Doctor af Sdi«ntology abvoad. B
would be:fssudd. - - : . , R

W ‘ORGANIZATIONAL _INTERNSHIP

Ihls“cqurse would be act@al;y an 1nternship and would
_bq awailabxe An the deveral ways as*fdliows-* o

T!!E ~4; !!E!ESSH;PQ ..: . N } ’ K :
(a) The-Central OrgAnization/choosea anongst the HPA'a or. ‘
"NCA's- graduating, extremely likely etudests. and offer; ‘them
a year's: internship to-be performed in the yarious organlza-
tional units; auditing, instructing: and - -adminigtpating so as
to complatnly familiarise the student with the various workings
of ‘the o¥ganization (which aveﬂsuffxcxently complex and. are ..
sufficiently large study at this time and yery few people
undurqtand them who are. not workxng with the organlzat;ons .
themselves). The student would sign a contract paylng a . .
certain sum of ‘money- by the:.contract to the. organlzaxlon for
the year's ‘internghip. A Type A Internship would howevcr
give the student several weeks:-of probatignary employment at a
rather low wage and the remainder of tha year employnant at.a
rqasohabiy good wage; only less:than. that :of an equ;valent
staff member. At 'the end of his.year's training he. is. glven
a certificate as a Staff Auditor.and with that t&tle, which
attests the fact that he has: served. fox & year within the
~organization in the capacity of ¢ Professional Auditor. The
'Type A Internshmp and no other’ Ln;ernsth would influence
earlier traln;ng fees contracted. By issuing such internships
the organization would be sure that.the individual then.
released into the field would be. abl~ to carry on, 1ndepqndently
and would-be able to do extremely well ‘as his audlt;ng would
.be excellent, The reason of- being entered .on an internship-
"would not ‘hbring about any other .degree.and these would. have
to be studied for as in an ACC; deductlng only such t;ne of .
‘study from'the: 'year, but the fees for any additional courscs
wouid have to be pald. i . R

E(b) ‘Type: g ;mgmsm .

A Type B Internshlp‘would be sollclted.by students, no%
6ffered by the.organizatiom.. It would: coaaxat of. the paymsnt
‘of. a:fee to the organization:for:a year's: add;;xonal tra;ning
“in the organization itself and would follow more-or lepa the
same” pattern:as a Type A Interaship, with.the. gxception that
the T B Intérn: would not be on:the. payroll,, ALl of his, .
activities would be:oonducted: on'a .purely self- supporting
basis'. . He' would- pay. the fee to the organization .for this .~
.Work.and tralnzng At the:end of that time he teoo-would be.
{ssued"a certificate. -as:-Staff Auditor of the.organization..
Both' the Type:A Internship” and the Type R Intermship certi;;-
cates’ would be signed by the. Dzrector of Training and»Dzrqgtor
;of Processmng.and.by L. R.H, P SEN

(c) ggp_g c Igmsxu R L

O Thls Internshlp would he avallable to HCAs determlnxng ;
to. nork with. Staff Auditors.in the field., In additiaon to: his
HCA training: he. would then have a year's- tnn;nxng wopking. .
in the offices. of: other auditors... The initiation:.of a Type:

C Internship would be totally in. the hanés of field auditore
and the arrangements they would make wouid be: completrmly: -
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independent of the central organization. The only certificate
authorized fov 'd Typée € :Inteynship: would be .an endorsement on

the HEAUGP ‘HPA gertificate by tlie central orgasization that -

this auditor had worked for one year with a field auditor

under internship. '

Concerning all Intéernships, credit for thé-Internship fee
would be ng great ligbility to the organization since people
will get around the organizations for a. year actively engaged
in handling the fundamental problems of the organizations of
Scientology are usually in their later personal practices
quite well off. No shorter period than—-one-year should-be
tolerated. - ThHe Intern in - leaving the:organization or in ~ : -
committing sufficient breaches of the Codad of ‘a Scientolegist
to oc¢ecasiéon his dismigsal from. the organization wdéuld not be
absolved from his Internship contract and the contract should
be so written. -When he has pdssed his probationary pexiod of
the first few Weeks and-has actually been accepted -on a full.-
internship_basis he iB-fully committed to his internship. "
contraet. - Up until that  time his dismissal or relief from -
Internship would. absolve him of the ¢ontract.. The grade-of .
permanent- staff would therefore have to 'be designated. . This
exists in fact at thi¢ ‘time. There are auditors who prefer:
the companionship. and team-work-of the organizations to indis
vidaal practice and these ‘as ‘Instructors and Staff Auditors-:
are ‘the backbone of the organization: They would therefore
have-to ‘be specially designated .as. permanent -staff.and.would -
reaeive a higher salary than other. auditors in—-the .organization -~

3

by qhiahﬁigfpcantspermanent interns Type AJS:

-This training plan' is built out of experience and although
some fault may be found with-it in various places it is dis-
covered that a high fee lohg duration HCA course works ‘a- con-
siderable--hardship on a field auditor, he .does not actually .
profit frém it. He could however profit frém a low fee -even-
ing or aeven day-course without the added complexities of - :
centval-o;ianization examination, checking states of case and
the randomity which has ‘occasionally arisen. - It is. thought
thata person with the right. to train would-be able to support
himself much better financially at the lower fee he would ..
rather charge and without having the duress put upon him to
do the same amount of work with the student as would be required
in an HCA. Furthermore this type of training could be made
available in otheri parts of the world-than ‘the-United States.
The-central organization eould actively suppdrt these rights’
to train by demanding that traiding be done to-Some degree in
the Tield as a requisite to-central ‘drganizatién -coursesi ® This
would permit - the central onganization to-turn out’a -better: .
grade of HCA-in -the ‘long ‘Pun“and would actually put'a Lot .of
auditors dnte -adtien throughovwt the ‘country who would not
then; !if bhéirﬁwdﬁk:qas‘not”éf7fhé*ﬂighéétﬁﬁosSible'calibre;?
bring embarrassment to aiditdps “in the fleld whq ‘are very budy
in numercus .directions ‘and do not cdmpleté‘%naihiqg;td the °
degree.-that the .central organization insists on. One of '
the redsons: this third courie is’ instigated is to' permit the "
auditor with the right to train to swell his ‘riumbers’ of’ studehts
and to relieve him of the rather heavy expense ¢opnected with
an arduous complete auditor course and permitting him to -
exist without putting into rivalry with himself a number of
people: who. have more br lass ‘the game degree he has, a point
which has-lately been -found quite important in large cities. .

A new. training contract gould be entered into with the R
central organizations which obviated the irksdme "Bond-note" °
and:the duriess which has occurred because of the anxiety of the
central’ orgapization to keep up the quality or raise the quality
as high as possible of the HCA or HPA certificate. This arrange-
ment would not influence certificates issued ex post facto,
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“bat ! wonid influence -all future certificates.  Areas of training
could -be: assignsd to people with the right to train.. It has’
been diséévered that people who take the Frae Course and the:.
Advanceééifourse then get. ready for a third course, and unless
this courde ‘i1s available they are dead-ended since these are
bueiness people who.muet take their training at night and it

is not usually possible for them to take a local course of

the vigor of HCA, nevertheless they want to become auditors

and professional- Seientologists and -every effort should be .

made to .encourage them. = At . the same time, since every auditor
who has a: r;ght to: train has been trained by the central organi-
zations, his own dominance in his area to some degree depends
upon hls own leveél of certification by the central organlzatlon
and he should not be permitted to destroy-his dominance in his
own area by creating equal grades, or grades which even come
within the scope.of central organization certificates since

the public. itself is_ liable to consider this an equal grade.
This is actually antipathetic to the general customs of man,
which'is why. it has not worked. The basic ertor in all these
rights to train was the people were being given the right by
the central organization to create at the same level of operatzon
as themselves and a considerable hardship resulted since their
own superiority in their own areas then became rzvalled and
randomzty ensued. . . .

It is my recommendatlon to varxoua staff and executxves
that this be taken up both in Washington and London, looked
over very carefully, and a thorough paper be prepared and
issued on. the subject giving in addition the exact cost; . °
except in the case of the Elementary Scientologist where: : -
the fec¢ should be arranged in the area by the 1nd1vidua1 NEERS
auditor doing the training. He should not be limited in his:
charges or made to charge excessively.

Completely aside from the actual studies which have been
made of the subject utilising the data accummulated during the
last six years, we have at this time another paralleling
program of some interast in the central’ organizations. This,
Just .amongst ourselves, consists of processing people up to a
point of where they can handle other people. .We have accom™ .
plished this now. It is a fact, and as we ourselves advance -
in the. organlzatxon in .this capability we then-of course- .
extend thls capability- outwards, therefore we will have to be
thlnklng in terms of senioritiesg of . centificates and. training
in order to back up this basic program. The basic program of
course consists of demanding that.everybody that we Reep in
good circulation and that we help along, have enough proceSSLng
on the current processes to permit him to control rather easily
individuals and groupe. . This of course going out as the
waves :in a pool into which a stone is dropped would mean that
our organizaticiis would become dominant on earth. It might
not even take very long to accomplish this program. In

omkzng with this program we of course must have an equivalent
series of training staffs. . :

One further note on Elementary Sclentologzst. WQ would
require this certificate and successful completiou“pf a.
further course above as a pre-requisite to Ministerial’ ﬂrd;nltlon
by the field churches. They are going to ordain people.anyway
sooner or later and we prefer of course that they ordain at
HCA or HPA level, but they can ordain at the Elementary
Scientologist level, but we require an HCA ordination and
therefore we have a much higher grade of ordlnation and it
makes the ministers which we train dominant in the field.
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It is my suggestlon that for their own good, people
with:prights. tQ train and other people who'd like o have. r;ghts
to-train, particularly in the Britigh Isles and in places. in.
America where thepe-is very little training, that this gh;vd
Elementary Sgientolpgist Course be solds I do.net thimk it
would -be .wise to undertake in.the future. HCA training in any
branch offite of the organization, such as New. York -opy: Publin.
I think it should be adequatc that these offjces: simply:run, g
third level goursc.. They would find many more:candidates -
singe they would not have to. charge as: much 'money. aad%thsse
offices are not equxpped tq.tra;n at HCA the wayhneﬁre training
'.ch ) . : . U . e .

‘  Gne: cf the prlnary faexors,whleh-nakes this an. urgsnay
and glvea¢u;~a¢prior}iy ip putting it in through.the woyks: -
is the use of a double-type of training which we're deoing now
in the central organizatiop where we imdoctripate fer- two or-
three- weeks and even process before we train,. kycbody ean
afford.to do this in the fieldi The: cost of Qt ig very . -
high, comsequently nobedy will.do it in the field. -There- -
fore:an HCA course and an HPA course w111 become somethangr
entxrely dafferent. . . _ . e ot

There is no- reason: under thls why Brltlsh aud;ters‘;n~
good repute with the organlzatlon could not undertake,evenans
courses for people in their area in order to fit students of
theirs for using Scientology. in industry and personal vosts
and so forth, The title.of the grade is important sihce it
must be good emough to.make the field auditor capable . of . ..
selling it and it must not be 80 good that it devaluates a
centralforganlzatlon cert;fzcate - must hang in thnt hiddle~
ground. e Co . : =

Another factor whlch occaalons thxs release to cx&ewtlye
staff and interested persons is that I am net willin that
auditors: who. are poorly trained and in terrible. condition
longer.use Hubbard Certified Auditeor when I have nogtreven .-,
seen thgm or: checked them,  We're getting sufficiently’ blg
that'I realise with-a shock that I have eantral cwganlaatlon
HCAs around that I have not even met and this .is ouliay,
state of affairs.. We have to have some way of idﬁaggfyiag, .
the crdnogc‘traznlng which our:people- recelve becapse ve-are,
about .t¢ make it about ten times as: arduous as enxbody n: o
the fleld would even dream of, .- . oL 8t et

| Lct's put thls one:into. opor‘tipn,,,’: :[wk - rYLx

SEEICEEARE N R

cht '3 ) o
Typed 19.9. ss.

Copyright iiSG 1977
by L. Oﬁ N

ALL xreﬁrs*n kahn




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

